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Organizasyonlarda ilk olarak analog verilerin dijitale doniistiiriilmesiyle baslayan dijitallesme siireci,
zamanla is siireclerinin ve rollerin dijitallestigi bir agamadan is modellerinin kokten degistigi bir dijital
doniisiim seviyesine ulagsmustir. Dijital doniistim, isletmelerin sadece sahip oldugu dijital teknolojileri
degil ayn1 zamanda is siireglerini, organizasyon yapisini, isletme kiiltiiriinii, ¢alisanlarin1 ve
stratejilerini de etkilemekte ve doniistiirmektedir. Bir dijital doniisim girisiminin basaris1 ise bu

doniisiimii kapsamli bir sekilde ele alacak bir strateji ve yol haritasina baglidir.

Bu calismanin amaci, dijital doniisiime iliskin literatiiriin gozden gecirilmesiyle pargali bilgileri
biraraya getirmek, konuyu organizasyonel boyutuyla daha sistematik bir sekilde ele almak ve
literatiirde bu konudaki eksikligi doldurarak sonraki ¢alismalara katkida bulunmaktir. Bir diger amag
ise isletmelerin dijital dontisime hazirlanmalarina ve biitiinciil bir strateji ile kendilerine dijital bir yol
haritas1 ¢izmelerine yardimei olmaktir. Bu amagla nitel arastirma yaklagimi benimsenerek oncelikle
dijital dontigiim ve iligkili kavramlar agiklanmis ardindan dijital doniisiimiin ortaya ¢ikigina etki eden
etkenler ve teknolojiler, dijital doniistimiin unsurlari, zorluklari ve sonuglar ele alinmustir. Son olarak
dijital doniigtim igin bir yol haritasinin hazirlanmasinda dikkat edilecek hususlar ve dijital donilisiim
girisimlerini baglatmayi planlayan isletmelere 6neriler sunulmustur.

Aragtirma sonucunda, dijital doniisiimiin dijitallesmenin de 6tesinde ¢ok daha kapsamli ve radikal bir
donisiim stireci oldugu, giniimiizde isletmeleri dijital doniisiime yonlendiren pek ¢ok gelismenin
oldugu, dijital doniisiimiin bir ¢ok zorluguna ragmen basaril dijital doniisiim girisimlerinin isletmeler
icin olumlu sonuglar doguracagi, ancak tiim bunlarin gergeklesmesi i¢in kapsamli, esnek ve
uyarlanabilir bir dijital yol haritas1 hazirlanmasinin son derece 6nemli oldugu sonucuna ulagilmstir.
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ABSTRACT

The digitalization process, which first started with the conversion of analog data to digital in
organizations, has reached a digital transformation level where business models are radically changed
from a stage where business processes and roles are digitized. Digital transformation affects and
transforms not only the digital technologies that the organizations has, but also the business processes,
organizational structure, organization culture, employees and strategies. The success of a digital
transformation initiative depends on a strategy and roadmap that comprehensively addresses this
transformation.

The purpose of this study is to bring together fragmented information with a review of the literature on
digital transformation, to address the issue in a more systematic way with its organizational dimension
and filling out the shortcomings in this respect in the literature and to contribute to future studies.
Another purpose is to help organizations prepare for digital transformation and draw a digital roadmap
with a holistic strategy. For this purpose, by adopting a qualitative research approach, firstly, digital
transformation and related concepts were explained, and then the factors and technologies affecting
the emergence of digital transformation, elements of digital transformation, challenges and
consequences are discussed. Finally, issues to be considered in the preparation of a roadmap for digital
transformation and suggestions for businesses planning to start digital transformation initiatives were
presented.

As a result of the research, it has been concluded that digital transformation is a much more
comprehensive and radical transformation process beyond digitalization, that there are many
developments that direct businesses to digital transformation today, that successful digital
transformation initiatives will have positive results for businesses despite the many challenges of
digital transformation, but it is extremely important to prepare a comprehensive, flexible and adaptable
digital roadmap for all of these to happen.
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