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OZET

Isletmelerin is siireclerini dijital ortamda yiiriitmeleri verimliliklerine cok biiyiik katk1 saglamaktadur.
Dolayisi ile giiniimiizde artik ¢ogu isletme bu kazanci maksimize etmek igin dijital donilisiim
projelerine baslamistir. Bu dijitalizasyon ¢alismalari, isletmelerin faaliyet alani, ayirabilecekleri biitge
ve vizyonlar1 dogrultusunda hem yatay olarak hem de dikey olarak ¢esitlilik arz etmektedir. Bu
calisma kapsaminda bir hizmet isletmesinde yer alan bakim ve onarim siirecinde ¢alisan personelin
goreve ¢ikmadan once ihtiyaci olan tiim arag ve gerecin hazirlanmasi esnasinda yasadiklar1 sorunlar ve
darbogazlar, bu siirecin nasil dijital hale getirildigi ve siire¢ otomasyonu sonucunda elde edilen
kazanimlara yer verilmistir. Caligmanin amaci ise bir vaka incelemesi yaparak bu alanda caligma
yapan arastirmact ve uygulayicilara yol gostermektir. Yontem olarak siirecin nasil dijital hale
getirildigi adim adim aktarilmustir. Ilk asamada siirecin hem mevcut hali hem de olmas1 gereken hali
modellenmistir. Siirecin dijitalizasyonunda is siireci modeli ve notasyonu (Business Process Model
and Notation (BPMN)) kullanilmistir. Ardindan gelistirilecek olan sistemin analizi yapilmistir. Analiz
calismalar1 esnasinda sistem gereksinimleri toplanmis ve ardindan sistemin tasarim yapilmustir.
Sistem tasarimi kapsaminda sistemin prototipi de ¢ikarilmistir. Prototip ¢alismasi sistemin gelecekte
nasil calisacagini gostermesi agisindan ¢alismada biiyiik bir 6nem kazanmustir. Sonrasinda siirecin
dijitalizasyonu gergeklestirilmistir. Son olarak gelistirilmis olan sistem ilk asamada ortaya konulan
gereksinimleri ve prototipteki sunulan kapsamu karsilayip karsilamadigi agisindan test edilmistir.
Siirecin kagit ortamindan dijital ortama doniistiiriilmesi sonucunda isletmedeki teknisyenlerin goreve
¢ikmadan Once yaptiklari hazirlik zamanim azalttigi, dogru ve yeteri kadar malzemelerin gorevleri
stirasinda yanlarinda bulunmasindan dolay1 da islerini yine zamaninda bitirmeleri agisindan biiytik bir
kazang sagladigi goriilmiistiir. Sonug olarak personel isine baslamadan 6nce hazirlanmis olan arag,
ekipman ve malzeme ile bakim ve onarim gorevine hizli bir sekilde g¢ikabilir hale gelmistir. Siireg
dijitalizasyon projesi basarili bir sekilde gerceklestirilmis olup isletme bundan sonra dijital doniigiimii
tiim siireglerinde siirdiiriilebilir kilarak dijitalizasyonun faydalarindan maksimum sekilde faydalanmak
istemektedir.
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The fact that businesses run their business processes in a digital environment makes a great
contribution to their productivity. Therefore, today, most businesses have started digital transformation
projects to maximize this gain. These digitalization studies vary both horizontally and vertically in line
with the field of activity of the enterprises, the budget they can allocate and their vision. Within the
scope of this study, the problems and bottlenecks experienced by the personnel working in the
maintenance and repair process in a service enterprise during the preparation of all the tools and
equipment they need before they go to work, how this process was digitized and the gains obtained as
a result of process automation are included. The aim of the study is to guide researchers and
practitioners working in this field by making a case study. As a method, how the process is digitized is
explained step by step. In the first stage, both the current state of the process and the state it should be
are modeled. Business Process Model and Notation (BPMN) was used in the digitalization of the
process. Then, the system to be developed was analyzed. During the analysis studies, the system
requirements were collected and then the design of the system was made. Within the scope of system
design, the prototype of the system was also produced. Prototype work has gained great importance in
the study in terms of showing how the system will work in the future. Afterwards, the process was
digitized. Finally, the developed system has been tested in terms of whether it meets the requirements
set out in the first stage and the scope offered in the prototype. As a result of the transformation of the
process from the paper environment to the digital environment, it has been seen that the technicians in
the enterprise reduce the preparation time before they go to work, and because the appropriate and
adequate materials are with them during their duties, it has been seen that they provide a great benefit
in terms of completing their work on time. As a result, with the tools, equipment and materials that
were prepared before the personnel started their work, they can quickly take up the maintenance and
repair duties. The process digitalization project has been carried out successfully, and the company
wants to make maximum use of the benefits of digitalization by making digital transformation
sustainable in all its processes.
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