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OZET

Giiniimiizde, insanlarin yasantisinin vazgegilemez gerekleri olarak artik "dijital yonetim ve dijital
diinya" gibi bir ger¢eklik bulunmaktadir. Hal bdyleyken bu yeni diizene isletmelerin en kisa siirede ve
en dogru sekilde ayak uydurmasinin bir zorunluluk oldugu goriilmektedir. Tabi bu donemde
isletmelerin kendilerini dijital diinyayla birlestirmesinin bazi faydalarinin yaninda, birtakim
sikintilarinin da oldugu séylenebilir. Buradaki 6nemli olan husus ise dijital gegis siirecinin etkin ve
dogru kadrolarla iyi yonetilmesidir. Ogrenen organizasyonlar olarak ¢alisan isletmelerin, dijitalleserek
pazardaki ¢agin getirdigi yeni firsatlari ve imkanlar1 yakalayarak, rakiplere karsi uzun vadeli olarak
rekabet avantaji saglamalart muhtemeldir. Bununla birlikte; personel verimliligi, is tatmini ve
sonrasinda gergeklesen organizasyonel baglilik gibi ilkeleri dogal bir sekilde elde edebileceklerdir. Bu
tip personel, isletmelere gelecege yonelik kar, hizmet kalitesi ve miisteri memnuniyeti gibi énemli
stratejik avantajlar ve geri doniitler saglayabilir. Bu siireci iyi idare edemeyen isletmelerin ise kisa
stirede pazardaki yeterliliklerini ardindan ise personel kalitesiyle birlikte iiriin ve hizmet kalitesini
yitirmesi yiiksek olasikli bir durumdur. Buna Karsin; dijitallesmeyi basariyla uygulamaya gegirebilen
isletmelerde ¢alisanlarin daha profesyonel ve tatmin diizeylerinin yiiksek olacagi ongoriilebilir. Bu tip
isletmelerin hem kendisinin hem de calisanlarinin dinamik olacagr ve yeniliklere karsi uyum
saglayacag1 degerlendirilmektedir. Nihayetinde dijitallesme, sadece isletmeleri degil tiim insanligin
yasamini yakindan etkilemektedir. Oyleki; ¢agimizdaki dijitallesme sonrasi yasanan gelismelerinden
hatta en Onemli icatlarindan olan "yapay zeka" ile isletmelerin gelecek jenerasyonlara simdiden
hazirlikli olmasinin, gelecekte kendi lehlerinde biiyiik avantaj saglayacagi yalin bir gergektir. Bu
nedenle; bu ¢alismada isletmelerin, dijital siirece gegisleri ve sonrasinda hem isletmelerde goriilen
avantajlar hem de personelin isletmelerine karst duygusal olarak baghlik seviyeleri arastirilarak bu
durumun fayda ve zararlari incelenecektir.
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ABSTRACT

Today, there is a reality such as "digital management and the digital world" as indispensable
requirements of people's lives. In the meantime, it is seen that it is a necessity for businesses to adapt
to this new order as soon as possible and in the most accurate way. Of course, in this period, it can be
said that there are some problems as well as some benefits of combining themselves with the digital
world. The important point here is that the digital transition process is well managed with effective
and correct staff. Businesses working as learning organizations are likely to gain a long-term
competitive advantage against their competitors by seizing new opportunities and opportunities
brought by the age in the market by digitalizing. However; they will be able to acquire principles such
as personnel productivity, job satisfaction and organizational commitment naturally. This type of
personnel can provide important strategic advantages and feedback to businesses such as future profit,
service quality and customer satisfaction. It is highly probable that businesses that cannot manage this
process well will lose their competence in the market in a short time, and then their product and
service quality along with the quality of their personnel. However; It can be predicted that the
employees in the enterprises that can successfully implement digitalization will be more professional
and have a higher level of satisfaction. It is considered that such businesses and their employees will
be dynamic and adapt to innovations. Ultimately, digitalization closely affects not only businesses but
also the lives of all humanity. So; It is a plain fact that the fact that businesses are already prepared for
the next generations with “artificial intelligence", which is one of the most important inventions after
digitalization in our age, will provide a great advantage in their own favor in the future. Therefore; In
this study, the benefits and harms of this situation will be examined by investigating both the
advantages seen in the enterprises and the emotional commitment levels of the personnel towards their
enterprises during and after the transition to the digital process.
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