INTERNATIONAL CONFERENCE
ON DIGITAL BUSINESS
MANAGEMENT

AND ECONOMICS

ISLETMELERDE DiJiTAL DONUSUM BAGLAMINDA ELEKTRONIK iNSAN
KAYNAKLARI YONETIMINE YONELIK YONETIMSEL VE DAVRANISSAL ONERILER

Dr.Ogretim Uyesi Ferhat UGURLU", Ogr.Gor. Cahit CAGLIN?
OZET

Gilinlimiizde teknoloji, ¢cogu alanda oldugu gibi isletme yoneticiliginde de ¢ok sayida degisim ve
gelismelere kaynaklik etmistir. Bununla birlikte, Endiistri 4.0 ile birlikte dijitallesme kavrami da
isletmeleri olduk¢a etkileyen onemli konulardan birisi olmusgtur. Dijitallesme, isletmelerin deger
iiretirken dijital teknolojileri (internet, bilgisayar vb.) kullanmalari anlamina gelmektedir. Isletmeler,
dijital teknolojiler ile hiz, zaman, maliyet, kalite gibi basari faktorleri elde etmektedirler. Bu bakimdan
isletmeler, rekabette basarili olabilmek ve bunu siirdiiriilebilir kilabilmek i¢in dijital teknolojileri en iyi
sekilde faaliyetlerinde kullanmak durumunda kalnuslardir. Isletmeler icin en 6nemli fonksiyon olan
insan kaynaklar1 yonetimi fonksiyonu, dijital teknolojilerden en fazla yararlanan departmanlardadir ve
bu elektronik insan kaynaklari yonetimi (E-IKY) olarak karakterize edilmektedir. E-IK'Y, kanunlar
cercevesinde gerekli nicelik ve nitelikte isgdrenin temin edilmesi, isletmede tutulmasi ve igletmenin
amaglar1 dogrultuda isgorenden yararlanmasi amacini tagiyan insan kaynaklari yonetiminde bilgisayar
ve internetin kullaniimasim ifade etmektedir. Literatiir incelendiginde, E-IKY kavramini tanimlayici
calismalar bulunmakla birlikte, s6z konusu kavramin basarili bir sekilde uygulanabilmesi igin
isletmelerin = yonetsel ve davranigsal olarak hazir olmasi kapsaminda yeterli ¢alismaya
rastlanilmanustir. Bu calismada, literatiir tarama yéntemi gergeklestirilerek, E-IKY uygulamalarina
yonelik kavramlara yer verilmis olup, E-IKY uygulamalar1 icin yonetimsel ve davranissal oneriler
ortaya konulmustur. Bu ¢alismanin, E-IKY uygulamalar1 acisindan literatiire katkida bulunmasi ve
konu ile ilgili gergeklestirilecek olan yeni ¢aligmalara fikir vermesi amaglanmaktadir.
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ABSTRACT

Today, technology has been the source of many changes and developments in business management,
as in many areas. However, with Industry 4.0, the concept of digitalization has become one of the
important issues that affect businesses. Digitization means that businesses use digital technologies
(internet, computers, etc.) while generating value. Businesses gain success factors such as speed, time,
cost and quality with digital technologies. In this respect, businesses have had to use digital
technologies in their activities in the best way in order to be successful in competition and to make it
sustainable. The human resource management function, which is the most important function for
businesses, is in the departments that make the most use of digital technologies and this is
characterized as electronic human resources management (E-HRM). E-HRM is the provision and
retention of employees in the required quantity and quality within the framework of the laws. and the
use of computers and the internet in human resources management, which aims to benefit the
employee in line with the objectives of the business. When the literature is examined, although there
are studies describing the concept of E-HRM, there are not enough studies within the scope of the
managerial and behavioral readiness of the enterprises for the successful implementation of the
concept in question. In this study, using the literature review method, the concepts for E-HRM
applications were examined, and managerial and behavioral suggestions for E-HRM applications were
presented. It is aimed that this study will contribute to the literature in terms of e-HRM applications
and give an idea to new studies to be carried out on the subject.
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