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OZET

Bir isletmenin dijital doniisiim siirecindeki basarisi; 6ncelikli olarak bu siirecte ihtiya¢ duyacagi
kaynaklarin farkinda olmasina, bu kaynaklari dijital kabiliyetler olarak stratejik is birimlerine
yayginlagtirmasina ve kaynaklar1 kullanacak c¢aliganlarin dijitallesme konusundaki beceri ve
yeteneklerini arttirarak, dijital temel yetenekler haline donistiirmesine baglidir. Dijital doniisim
slirecinin stratejik acidan strdiriilebilir rekabetgi bir avantaja doniistiirebilmesi i¢in; isletme
kaynaklarinin stratejik is birimleri tarafindan belirli prensipler dahilinde kullanilmasi, dijital altyapinin
isletmenin tiimiine sistematik olarak yayginlastirilmasi ve isletmedeki tiim galisanlarin mevcut olan
dijital temel yeteneklerin bilincinde hareket etmesi olduk¢a 6nemlidir. Dijital doniisiimiinde basarty1
yakalamak ve bu yarista istiinlik kazanmak; dijital kabiliyetlerden dijital yeteneklere gegis igin
kuramsal bir model dogrultusunda hareket etmeyi gerektirir. Bu bildiride, isletmelerin mevcut dijital
kaynaklarim1 degerlendirmek suretiyle, dijital kabiliyet diizeylerini kaynak tabanli stratejik bir
yaklasim dogrultusunda nasil belirleyebilecekleri ve dijital temel yeteneklerini hangi yontemlerle
ortaya koyabilecekleri, bir degerlendirme modeli 6nerisi dogrultusunda tartisiimaktadir. Onerilen bu
model, isletmelerin sahip oldugu dijital kabiliyetlerini miisteri goziinde degerli, az bulunur, kolay
taklit ve ikame edilemeyen dijital temel yeteneklere doniistiirebilmeleri igin izlemeleri gereken yolu
kuramsal bir bakis acisiyla anlatmaktadir. Calismanin temel hedefi; bir isletmenin dijital doniisiim
faaliyetleri sirasinda ihtiya¢ duyabilecegi veya hali hazirda kendisinde mevcut olan dijital
kaynaklarini, kabiliyetlerini ve temel yeteneklerini kaynak tabanli stratejik bir yaklasima gore
degerlendirmesine ve dijital temel yetenek diizeyini tespit etmesine yardimer olabilecek kuramsal bir
bakis agis1 saglamaktir.
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SUGGESTION OF A DIGITAL COMPETENCE BASED EVALUATION MODEL
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ABSTRACT

The success of a business in the digital transformation process primarily depends on being aware of
the resources it will need in this process, disseminating these resources to strategic business units as
digital capabilities, and transforming the digital skills of the employees who will use the resources into
digital core competencies by increasing their skills and capabilities. In order to transform the digital
transformation process into a strategically sustainable competitive advantage; It is very important that
business resources are used by strategic business units within certain principles, the digital
infrastructure is systematically disseminated throughout the business, and all employees in the
business act with the awareness of existing digital core competencies. Achieving success in digital
transformation and gaining an edge in this race requires acting in line with a theoretical model for the
transition from digital capabilities to digital competencies. In this paper, how businesses can determine
their digital capability levels in line with a resource-based strategic approach by evaluating their
existing digital resources, and how they can reveal their digital core competencies, are discussed in
line with an evaluation model proposal. This proposed model explains from a theoretical point of view
the path that firms must follow in order to transform their digital capabilities into digital core
competencies that are valuable in the eyes of customers, which are rare and cannot be easily imitated
and substituted. The main objective of the study is to provide a theoretical perspective that can help a
business evaluate its digital resources, capabilities and core competencies that may be needed during
digital transformation activities, and determine the level of digital core competencies, according to a
resource-based strategic approach.
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