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DiJITAL DONUSUM OLGUNLUK MODELINE GORE TURK BANKACILIGININ
DIJITALLESME SEVIYESI
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OZET

Dijitallesme ve dijital doniisiim birgok sektdriin glindemindeki temel konulardir. Dijital doniigiimiin
olgunlugunu o6lgmek sektorler igin Onemlidir. Bu baglamda, bu calismada Tirkiye'de yedi farkli
bankanimn {ist diizey yoneticileri ile yapilandirilmig miilakatlar yapilmistir. Bu miilakatlar, dijital
doniisiime bagl olarak kurumsal doniisiim yeteneklerini ele almak i¢in yonetsel yetenekleri, iist
yonetimin dijital doniistime bakis acisini ve algisini, kurum ve kuruluslar arasi igbirliklerini ve
etkilesimleri degerlendirmeyi amaglamustir. Dijital doniigsiim olgunluk modeline gore bankalar dahil
olmak iizere her sirket, dijitallesmeyi is siireclerine ve stratejilerine dahil etmenin farkli asamalarinda
olabilir. Ozgiin (Dijital Reaktdr), Bilgi Teknolojileri (BT) onayindan sonra herhangi bir yeni dijital
teknolojinin uygulandig1 veya uygulanmadig ilkel asama olarak kabul edilir. Firsatci (Dijital Gezgin),
dijital hizmetlerin artik diizenli oldugu zamandir. Bu diizenlilik Tekrarlanabilir (Dijital Oynatici)
asamasinda bir yenilige dontigebilir. Bir banka ancak Tiirkiye'de liderse ve tiim diinyaya dijital
hizmetler/iiriinler sunuyorsa Y onetilebilir (Dijital Doniistiiriicli) olabilir. Son agama, bankanin piyasaya
yanit veren yeni is modelleri olusturdugu Optimize (Dijital Yikici) asamasidir.

Bu arastirmanin amaci Oncelikle Tiirk bankalarinin dijital doniisiim agisindan hangi asamada oldugunu
belirlemektir. Dijital olgunluk diizeyine iliskin yapilandirilmis miilakat sorulari, bankanin dijital
olgunluk diizeyinin anlasilmasini saglar.

Tiirk bankacilik sektoriiniin yenilik¢i hizmetler sunma konusunda olduke¢a iyi oldugu goriisiinii
destekleyen modelin tiim bankalari en az “Tekrarlanabilir” olgunluk diizeyinde bulunmustur.
Calismadaki bankalarin ¢ogu modelin Tekrarlanabilir ve Yonetilebilir seviyelerinde, bir banka ise
Optimize edilmis seviyede bulunmustur. Bu durum, Tiirk bankacilik sektorii i¢in dijital donlisiim
olgunluk seviyesinin gelisme potansiyeline isaret etmektedir.
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Digitalization and digital transformation are core issues in the agenda for many sectors. It is important
to measure digital transformation maturity for sectors. In this respect, structured interviews with top
managers of seven diversified banks in Turkey have been conducted in this study. These interviews
aimed to assess the managerial abilities, top-management perception and perspective for digital
transformation, inter-organizational collaborations and interactions for addressing the organizational
transformation abilities due to digital transformation. According to digital transformation maturity
model, any company, including banks, can be at different stages of incorporating digitalization into their
business processes and strategies. Ad Hoc (Digital Reactor) is considered to be the primitive stage where
any new digital technology is applied after the IT approval or not. Opportunistic (Digital Explorer) is
when the digital services are now regular. This regularity can transform into an innovation at the
Repeatable (Digital Player) stage. Yet, a bank can only be Managed (Digital Transformer) ifit is a leader
in Turkey and provides digital services/products all over the world. The final stage is Optimized (Digital
Disruptor) where the bank creates new business models that respond to the market.

The purpose of this research is first to determine at what stage are Turkish banks in terms of digital
transformation. Structured interview questions regarding digital maturity level give an understanding of
the digital maturity level of the bank.

All banks have found to be at least in “Repeatable” maturity level of the model which supports the view
that Turkish banking sector is quite good in terms of providing innovative services. Most of the banks
in the study have found to be in Repeatable and Managed levels of the model whereas one bank is in
Optimized level. This signals the potential of development of digital transformation maturity level for
Turkish banking sector.
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