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E-TEDARIK ZINCiRi YONETIMINi UYGULAMANIN REKABETCI FAYDALARI

Giilsah SISMAN*

OZET

Internetin ve bilgi teknolojilerinin gelisimi e-tedarik zinciri yonetimini uygulamanim firsatlarin1 pek
cok organizasyon i¢in sunmaktadir. E-tedarik zinciri yonetimi yeni stratejik olasiliklar yaratir ve
rekabetgi avantaja sahip olmaya katki saglar. Buna ek olarak, e-tedarik zinciri yonetimi pek ¢ok
operasyonu entegre ederek paydaslar arasinda gii¢lii ve kritik kopriiler insa eder. E-tedarik zinciri
yonetimi i yeri yanlig anlama risklerini en aza indirger, ilave masraflarda tasarruf saglar,
organizasyonlarin hem operasyonel hem de finansal performanslarint arttirir. Bu ¢aligmanin temel
hedefi e-tedarik zinciri yonetimi uygulamalarimin benimsenmesinin ve hayata gegmesinin rekabetci
avantajlarin1 kesfetmektir. Ayrica, bu ¢alisma e-tedarik zinciri yonetimi kavramina yonelik derin bir
anlay1s sunar ve cok uluslu organizasyonlarin e-tedarik zinciri yonetimi vakalar1 i¢in drnekler verir.
Bu calismada, e-tedarik zinciri yonetimini benimsemenin ve uygulamaya almanin organizasyonlarin
etkili ve verimli bir sekilde ¢alismasina yardim eden sayisiz avantaj sagladigini gosterebilmesi igin
giincel literatlir gercek hayattan ornekler ile birlikte aragtirilmistir. Ayrica ¢aligmanin sonuglarr ve
sinirlart baz almarak bilim insanlar1 ve profesyoneller icin gelecekte gergeklestirilebilecek olasi
caligmalar Onerilmistir.
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ABSTRACT

The development of the internet and information technologies has provided the opportunity of
implementing e- supply chain management for many organizations. E- supply chain management
creates new strategic possibilities and contributes having competitive advantages. In addition to this,
e-supply chain management builds strong and critical bridges between the shareholders by integrating
many operations. E-supply chain management can minimize the risks of workplace misunderstanding,
save additional costs, increase both operational and financial performance of the organizations. The
main aim of this study is to explore the competitive benefits of adopting and implementing e-supply
chain management practices. Also, this study offers deep understanding of e-supply chain
management concept and gives examples for e-supply chain management cases of the multinational
organizations. For all of these, current literature together with real world examples have been
investigated in order to show that the adoption and implementation of e-supply chain management
practices provides countless advantages that help organizations operate effectively and efficiently.
Based on the findings and limitation of this study, future works are proposed for the scholars and
professionals.
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